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BOARD PRIORITIES

DIVERSIFY REVENUE STREAMS TO ADJUST FOR
VARIABLES IN FEDERAL FUNDING

DELIVER TALENT SOLUTIONS TO IGNITE POTENTIAL

DELIVER TALENT ACQUISITION STRATEGIES FOR
BUSINESSES IN SIX HIGH GROWTH INDUSTRIES
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DIVERSIFY REVENUE STREAMS TO ADJUST FOR
VARIABLES IN FEDERAL FUNDING

GOAL

« Develop a Plan to Increase Revenue by 3% Every Year Over
the Next 3 Years

 Generate Additional Diversified Revenue of which 1/3 is Unrestricted

\WSPIRING PEOR,

KEY PERFORMANCE METRICS

’9 CAREER (&
SEEKERS

v'Generate 10% of Annual Allocation Revenue ($2.5M Dollars) by End
of 2022 Fiscal Year

v'Generate $800K in Diversified Revenue
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DIVERSIFY REVENUE STREAMS TO ADJUST FOR
VARIABLES IN FEDERAL FUNDING

Mew Grant Funding Ticket to Work

Revenus Diversity

$489K
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Fublic Funding Private Funding
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DELIVER TALENT SOLUTIONS

TO IGNITE POTENTIAL

GOAL o ———

» Create Value through Deeper Relationships Database
4 O y O O O o Leads

* Provide Exceptional Talent Solution Consultation Services

» Drive Deep Loyalty & Customer Satisfaction

KEY PERFORMANCE METRICS .

\_~"

v' 10,000 Career Seekers Individuals

10,000 @ Provided Talent

Solutions
v' Earn wage of $>15

v Obtain a New Career W Individuals Trained
. : : for High Growth
v"  Receive More than an 80% Satisfaction Level Every Quarter . J

Industries

v' Receive training / credentials




DELIVER TALENT SOLUTIONS

TO IGNITE POTENTIAL

Received Training/Credentials &

Career Seskers Served Engaped Obtained a Mew Career Obtained a New Caresr
N Goal: 10,000 Goal: 5,000
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DELIVER TALENT SOLUTIONS

TO IGNITE POTENTIAL

Career Seskers Advancing Skills

#|ndividuals to be Trained Goal # Indsiduals In Tralning ©
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DELIVER TALENT ACQUISITION

STRATEGIES FOR BUSINESSES IN
HIGH GROWTH INDUSTRIES

Placements of Individuals Who Receiwed Training/Credentials & Obtained a Mew Caresr
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DELIVER TALENT SOLUTIONS

TO IGNITE POTENTIAL

Hourly Wage Goal: $13.00

Average Wapge of Individuals Who Received
Traming/Credentials & Obtained a New Career

$15.20

IT & Finance 742
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DELIVER TALENT SOLUTIONS

TO IGNITE POTENTIAL

Career Seskers Served FY 18-20

795K
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DELIVER TALENT SOLUTIONS

TO IGNITE POTENTIAL

Career Seskers Engaged FY 19-20

56.4K

Gioal: 16,000
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DELIVER TALENT SOLUTIONS

TO IGNITE POTENTIAL

iObtained a Mew Careser FY 18-20 Cbtained a Wew Carser FY 15-19

6.3K 8.8K
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DELIVER TALENT SOLUTIONS

TO IGNITE POTENTIAL

Career Seskers Traimed & Flaced FY 19-20
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DELIVER TALENT SOLUTIONS

TO IGNITE POTENTIAL

Carser Seekers Trained & Ready for Mew Careers

Healthcars

Conetnuction & UTHS2E

Trade & Loglstics

IT & Financa

Manufaciuring

Hospiamy Toursm
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DELIVER TALENT ACQUISITION

STRATEGIES FOR BUSINESSES IN
HIGH GROWTH INDUSTRIES

COAL —

» Analyze Central Florida High Growth Industries Potential

Business
1 O O O O @—— Leads
)
» Establish Business Services Recruitment Strategy for Each

High Growth Industry V |

—‘—q"
KEY PERFORMANCE METRICS

Pipeline & Align to Business Service Delivery Strategy

._ New

v' 30% increase in High Growth Industry Businesses Served Businesses

v' Matching 10,000 individuals to Careers among 4,000 High

Growth Industry Businesses
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DELIVER TALENT ACQUISITION

STRATEGIES FOR BUSINESSES IN
HIGH GROWTH INDUSTRIES Businesses Served

New 1391 (34.97%)

Loyal 2587 (ES.03%)

Su=inesses Served Godl: 4,000 Hew Susinesses Goak 1,200 Loyal Businesses Goal: 2,500

Pais Toros: Emanci Matics S Dz P ‘ CareerSource
e —— Juby 1, 2019 June 30, 2020 ‘ ’ CENTRAL FLORIDA




} CareerSource

’ CENTRAL FLORIDA




